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Six Ways for the City of Cape Town to truly become the 
best run city in the continent if not the world  
Cape Town has a real opportunity to showcase what it means to be a true 
leader in responsible, and visionary, urban practice for the continent.

Depending on your vantage point, Cape 
Town is a well-serviced and thriving envi-
ronment or a place of struggle and 
violence, but there is so much more that 
can be done through the Metro to set 
Cape Town apart not only as a model for 
the country but also as a city that is 
world-renowned for its vision and a South 
African leader in tackling the legacies of 
Apartheid spatial planning. 

The opportunity is now for the City of Cape 
Town to show how it can innovatively 
approach how we design our roads, neigh-
bourhoods and implement both new and 
existing policies to truly distinguish Cape 
Town from the rest. 

This change can be achieved on a Metro 
level despite the existence of some di�i-
cult (but in our view not insurmountable) 
societal and structural constraints.

Innovative approaches to urban planning 
and design around transportation and 
land-use planning can catapult the City to 

Young Urbanists

a new level not just for the continent but 
worldwide. 

With the right political leadership, vision 
and administrative reform, we can stop 
talking about what needs to be done and 
start implementing. This plan, as put 
together by Young Urbanist and key 
friends, is a roadmap to how the City, 
through planning and urban design, can 
address an array of issues from the envi-
ronment, inequality, public health and the 
economy, in order to create a more inclu-
sive, climate-positive and people-centred 
city. 

The City of Cape Town can be a role-mod-
el for city governance across the world, 
and we want to help the next administra-
tion start doing just that.

Six Ways for the City of Cape Town to truly become the 
best run city in the continent if not the world  

TRANSPORTATION POLICY URBAN DESIGN URBAN DEVELOPMENT

Post-COVID Vision for more climate and people first cities. Illustration by Monique du Plessis, 2021. 02



Visioning: We need a bold plan for bold change
We need a bold plan for bold change where the Metro is the vehicle for positive change. A plan that all Capetonians 
can relate to as a roadmap to a more liveable city.

1 Topic: Visioning                                                             
Pages: 1/1
No. of Actions: 5

Key documents like the 15-minute city by 
the city of Paris and the 2019 Bogotá City 
Master Plan are strong benchmarks where 
transportation and land-use planning were 
combined to transform a city away from a 
focus on private cars and sprawling, 
low-density development patterns 
towards one which best serves its people 
and the environment. 

These plans are inspiring, digestible and 
o�er key ways for the city to start doing 
rather than just making another plan. The 
Bogota Plan also o�ers an example of a 
plan developed in collaboration with 
citizens, creating buy-in for a new city 
vision along the way.

Currently, key plans like the Comprehen-
sive Integration Transport Plan (“CITP”) 
2018 - 2023, the Draft District Plans and 
other plans like the City’s Climate Change 
Action Plan are siloed o� from one and 

another and are hard to understand. Even 
as young practitioners we have struggled 
to understand these plans. This means 
these plans can be o�-putting and engen-
der a culture of public apathy and citizen 
disengagement resulting in the City’s 
policies being resisted rather than em-
braced. We would like to propose the 
following:

Look at international best practices 
around transport and land-use planning 
like the 15-minute city by the city of Paris 
or the 2019 Bogotá City Master Plan. 
There is room for the city to make a plan 
that is overarching but is more 
approachable, inspiring and accessible 
to the wider public. Especially to gener-
ate buy-in from the public..

Incorporate the City’s Climate Change 
Action Plan with other key plans like the 
Comprehensive Integrated Transport 

Young Urbanists TRANSPORTATION POLICY URBAN DESIGN URBAN DEVELOPMENT

Plan 2018 - 2023 and/or similar plans to 
ensure we don’t just make another set of 
plans but a single, well-branded visioning 
plan that will make the City of Cape Town 
the best it can be. 

Establish a “One Network” and “One 
Brand” for public transportation across 
the Metro and the province. 

Invest in innovative approaches to public 
engagement to make these plans “real” 
for communities, and make these plans 
and planning processes more accessible 
- look at examples like Neighborland and 
CitizenLab to be inspired, but also be 
conscious of groups that would be 
excluded.
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Administrative: Building a capable and caring administration
A capable administration means that every City plan and policy is created with an infrastructure that bridges the gap between identifying solutions and 
implementing them. A caring administration seeks to better understand the lived reality of people on the ground.

2 Topic: Administration
Pages: 1/2
No. of Actions: 4

As a city, we cannot a�ord to make more 
plans with little implementation. A key step, 
therefore, is to have a more capable Metro 
with a single authority able to implement 
both transport and urban development 
policies. 

The CITP speaks to combining land-use 
and transport planning; It’s therefore only 
natural that we have an overarching driving 
body with strategic focus and indepen-
dence that can bring together these func-
tions and achieve its integrated transport, 
housing and land-use aims. 

Land-use planning, housing and transpor-
tation should be seen as completely 
interrelated. Otherwise, the city will contin-
ue to be severely hindered in the imple-
mentation of the key objectives due to a 
lack of strong organisational capacity. 
Relying on a string of di�erent depart-
ments and boards amounts to red-tape 

and reduces the e�icacy of the City to 
implement its key plans around transport, 
urban development and land-use planning.

Moreover, having a more caring administra-
tion, where our City leaders are constantly 
seen to be on the ground, making use of 
public transportation and experiencing the 
daily challenges faced by commuters, is 
also a key step to urban governance 
reform on a metro level. 

Recently we had a webinar around the role 
of local government in Cape Town in transi-
tioning away from car dependency; and a 
key action-outcome sourced from the talk 
was to have public o�icials use public 
transportation, to go out and experience 
the urban realm from a pedestrian point of 
view to get an idea of the lived experienc-
es of walking, cycling or living in the city. We 
propose the following actions:
 

We propose the following actions:

Action the reintroduction of a single 
authority able to implement both trans-
port and urban development policies. 
Land-use planning, urban development 
and transport should need transversal 
implementation to create more inclusive, 
economically resilient and e�icient com-
munities.

Initiate new community engagement and 
communication strategies to reduce 
community opposition to densification 
and new development. Amend the regu-
lations applicable to development notic-
es so that communities can be better 
informed about the positive impacts of 
new development (see Vancouver and 
Seattle examples).

Continue on the next page...

Young Urbanists TRANSPORTATION POLICY URBAN DESIGN URBAN DEVELOPMENT
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Administrative: Building a capable and caring administration
A capable administration means that every City plan and policy is created with an infrastructure that bridges the gap between identifying solutions and 
implementing them. A caring administration seeks to better understand the lived reality of people on the ground.

2 Topic: Administration
Pages: 1/2
No. of Actions: 4
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Incentivise/mandate them to use public 
transportation or cycling to get to work. 
The Metro needs to show leadership in 
this space. 

Continue to invest in the Resilience 
Strategy and its associated programmes, 
several of which focus on a more caring 
administration (leadership development, 
resilient leadership), capable administra-
tion (data strategy, foresighting, transver-
sality), and urban innovations (placemak-
ing, food security, public safety, etc).

New Public space in Luanda, Angola. 05
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Public Transportation: Creating an integrated transport network
In order to make public transportation competitive with cars, we need to create an integrated public transportation network 
that is safe, frequent and accessible.

3 Topic: Public Transportation
Pages: 1/2
No. of Actions: 11

1 Nelson, J Ruth 2021, The Spatial and social logic of the Minibus Taxi network: how access may support 
social inclusion in Cape Town, South Africa, Applied Mobilities, DOI: 10.1080/23800127.2021.1926054 

-tion competitive with cars. 

Car dependency has direct ties with 
climate change, it’s a major contributor to 
greenhouse gas emissions but also leads 
to cities that take up way too much space  
leading in turn to large-scale biodiversity 
loss (an especially critical issue in a unique 
biodiversity hotspot such as the Cape 
Biome). 

Once in place, our sprawling neighbour-
hoods are di�icult to retrofit to denser, 
more walkable areas. Another, obviously 
correlated, issue is public health, as a lot of 
us spend far too much time in cars (The 
Mother City was cited as SA's most con-
gested city in the 2019 INRIX Global Tra�ic 
Scorecard). All this time spent in cars has a 
direct health consequence, means less 
time spent at home with our families, more 
of our income being spent toward car 
repayments and more and more smog 

 polluting our beautiful city. 

Economically there is a big opportunity to 
allow people to travel smartly (for example 
integrating bicycle racks on MyCiTi buses) 
that will allow more people at a greater 
capacity to access local shops and more 
economic output for business in denser 
areas. Denser areas are also better able to 
sustain walkability and non-motorised 
transport, which require less parking and in 
turn are more supportive of retail and 
economic opportunity creation.

Overall, creating a more integrated public 
transportation network will really help make 
not owning or using cars for small trips a 
reality and in turn, shape our cities to be 
more people orientated and help alleviate 
all the crises mentioned above that have 
direct ties to our car dependency. 

Continue on the next page... 
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While we commend the steps taken by the 
City in implementing MyCiTi BRT (Bus Rapid 
Transit), there are certain key areas for 
improvement of the MyCiTi service as well 
as the opportunity and need to create a 
single network incorporating all public 
transport modes from taxis, Golden Arrow 
and MyCiTi under one brand and network. 

In terms of accessibility, taxis are the most 
accessible transportation option for most 
residents of the City of Cape Town. Cur-
rently, 60% of the city's residents are within 
walking distance of a taxi route, whereas 
only 12% are within walking distance of a 
BRT stop. Taxis have to be recognised as 
part of the solution but need to be made 
both safer and more integrated with more 
formal modes of transport. 

At the same time, there are a few easier, 
more immediately attainable steps that 
can be taken to make public transporta-
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Public Transportation: Creating an integrated transport network
In order to make public transportation competitive with cars, we need to create an integrated public transportation network 
that is safe, frequent and accessible.

3 Topic: Public Transportation
Pages: 2/2
No. of Actions: 11

impossible to buy a MyCiTi card or top it 
up unless you go to certain limited 
stations. 

Prioritise the safety of public transporta-
tion for society's most vulnerable users - 
especially during night times and pro-
mote the CBD nighttime economy by 
extending services returning home until 
later especially on weekends. Action 
should be a dedicated public safety 
programme monitoring public (bus) 
transportation systems, better lighting at 
taxi interchanges and extend bus service 
hours on weekends. 

Increase the access of bus stops within 
800 metres for 60% per cent of Cape 
Town. 

Expand and improve real-time service 
updates and arrival times for all trans-
portation modes under one brand and 

Young Urbanists TRANSPORTATION POLICY URBAN DESIGN URBAN DEVELOPMENT

We as such propose the following:

Integrate existing public transport sys-
tems (MyCiTi & Golden Arrow Bus Ser-
vices) under the provincial and local 
government. 

Fastrack the roll-out of Phase 2A.

Urgently restore the MyCiti N2 Express 
service to Khayelitsha and Mitchells Plain.

Overall increase the frequency of busses; 
every 10 minutes should be the aim 
during peak times if the city wants public 
transportation to be competitive with 
private cars. 

Make MyCiTi top-up payments easier 
where we can update our fare through an 
app or get on a bus (and in the future a 
train) and simply pay by tapping our 
credit/debit card. Currently, it is near 

network.

Investigate bringing back tram/light rail as 
a replacement to rail - with a key focus to 
connect the city bowl with Cape Flats and 
other informal areas.

Modify all public transportation to 
accommodate bicycles (as Vancouver 
has done with bike racks on buses) and 
other forms of alternative mobility like 
e-scooters, etc.

Recognise transport services are highly 
uncertain, & highly disruptable, & thus 
transport planning requires foresight, 
adaptability, collaboration & a gover-
nance-over-ownership mindset. The 
revised CITP to be developed next year 
will require new ways of thinking about the 
role of technology, minibus taxis, e-hailing 
& delivery, relationships with rail, formal & 
informal growth. 
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Active Mobility & Street Design: The biggest weapon for the Metro 

4 Topic: Active Mobility & Street Design
Pages: 1/2
No. of Actions: 11

and retail rents by 20 per cent.

Creating a caring and safer city. Streets 
are public spaces despite strong beliefs 
they are just for cars. We need to change 
our infrastructure to accommodate every-
one in society, from children playing in the 
streets to the elderly, to those in wheel-
chairs, those who are visually impaired and 
all pedestrians and active mobility users, 
as well as those whose best chance at an 
income is trading goods and services to 
pedestrian markets. 

Data from the City of Cape Town has 
shown a large proportion of our city’s 
residents walk to school or to work. It is 
therefore critical we unlock the right infra-
structure to support Non-Motorised Trans-
portation (NMT). We need to make sure our 
existing, as well as all-new, roads, are safe 
for all users. A big step is to create proper, 
segregated cycling lanes, add biodiversity 

strips and use road dieting techniques to 
bring down the speeds of motorists. This is all 
within the realm of the Metro and can be a 
big game-changer to create a more resilient, 
safer and caring city. As such, we propose the 
following: 

Any new roads under the Transport Infra-
structure Strategy needs to be pedestrian 
and bicycle-friendly with separated lanes 
supported by Biodiversity Sensitive Urban 
Design (BSUD) and Water Sensitive Urban 
Design (WSUD) best practices.

Run educational programs like Car-Free Day 
Cape Town or Open Streets to inform the 
public of the benefits of active transporta-
tion. Cape Town has a car-centric mindset.

Class 3 bike lanes should be scrapped and 
replaced by bike lanes (class 1 & 2) that are 

Continue on the next page... 
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A big opportunity embraced by leading 
cities across the world as a result of the 
COVID-19 lockdowns and temporary 
reduction in travelling was to reimagine 
how we design and use our streets. Cars 
have a big part to play in our urban fabric, 
but we need to make sure streets and 
roads are safe for all users, not just for cars. 
For example reducing car lanes to accom-
modate bicycles, allowing outdoor dining 
areas to spill out onto our streets and 
opening up streets as public spaces. 

Economics. Studies have shown that there 
are significant economic benefits through 
investing in cycling infrastructure and 
infrastructure that favours pedestrians and 
other uses of road spaces. 

Research has also found that making 
streets safer for pedestrians means the 
number of people entering shops and 
trading can increase up to 40 per cent, 

Active mobility and street design are one of the biggest unrated tools the Metro can use to create a more inclusive, economically 
thriving and caring city. 
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Active Mobility & Street Design: The biggest weapon for the Metro 
Active mobility and street design are one of the biggest unrated tools the Metro can use to create a more inclusive, economically 
thriving and caring city. 

4 Topic: Active Mobility & Street Design
Pages: 2/2
No. of Actions: 11
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Street dieting and tra�ic calming should 
be a priority where streets are made 
safer for children and pedestrians. Action 
is to employ wider pathways, narrow 
streets and reduce speed limits to 30 to 
40 km per hour across the city on local 
roads. 

Mandate gated communities and any 
new developments to be supported by 
NMT and public transportation (this is 
already part of the city’s policy but is not 
being implemented). 

Incorporate laneway thinking into infor-
mal settlement upgrade projects. Infor-
mal settlement dwellers are already 
walkers, and desire lines show us the 
future roads. Keeping these 
human-scale, but o�ering lighting and 
visual lines of sight can create safety and 
dignity where it is needed.

Incorporate “high street” design into new 
human settlements projects - we already 
know that people will start to trade on 
kerbs, or from their houses; and that 
every famous city is liked because of 
walkable mom & pop streets - let’s 
design these in from the start. Where 
people have started to do this informally 
in places like Delft, Forest Village, Harare, 
Du Noon etc - use pro-active rezoning to 
give them the “high street right”.

Restore and regenerate Urban Wetlands 
and Waterways and build pedestrian and 
cycling lanes around them which can 
unlock them as public amenities.

Provide guidelines that incorporate 
BSUD and WSUD into new transportation 
investment projects in line with current 
initiatives aimed at city-wide develop-
ment projects.

Scrap minimum parking requirements in 
more areas of the City, extend PT1 and 
PT2 zones and in certain areas consider 
the introduction of car-free zones or 
pedestrianisation of popular retail streets 
outside of peak tra�ic times, especially in 
the evenings. 

Roads should be recognised as a public 
asset - not just for private cars but for 
other uses like parklets, cycling lanes, 
wider pavements, playgrounds, etc. 
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strips and use road dieting techniques to 
bring down the speeds of motorists. This is all 
within the realm of the Metro and can be a 
big game-changer to create a more resilient, 
safer and caring city. As such, we propose the 
following: 

Any new roads under the Transport Infra-
structure Strategy needs to be pedestrian 
and bicycle-friendly with separated lanes 
supported by Biodiversity Sensitive Urban 
Design (BSUD) and Water Sensitive Urban 
Design (WSUD) best practices.

Run educational programs like Car-Free Day 
Cape Town or Open Streets to inform the 
public of the benefits of active transporta-
tion. Cape Town has a car-centric mindset.

Class 3 bike lanes should be scrapped and 
replaced by bike lanes (class 1 & 2) that are 

Continue on the next page... 

Urban Design: Gentle density (3-5 storeys), why aren’t we building more?
Urban design is the missing piece in the puzzle of any city plan to make sure whatever we have built or what we are going to build aligns 
with all our goals as a growing city.

5 Topic: Urban Design
Pages: 1/1
No. of Actions: 4

out what a city like Cape Town needs to do 
to truly be seen as a world-class city that 
is serious about its people, culture and 
environment. The five principles are: 
polluting our beautiful city. 

Adequate space for streets and an 
e�icient street network
Higher density - at least 15,000 people 
per km² 
Mixed land-use
Social mix
Limited land-use specialization

Creating the right density also means we 
have made more productive use of our 
land (a finite resource). More compact, 
well-designed and walkable neighbour-
hoods mean happier and healthier cities 
and potentially safer cities, through passive 
surveillance and “eyes on the street”. 

As such, we propose the following:

Establish and create an Open Forum 
called Mobility & Urban Design. Later this 
can then form an independent body 
called Urban Design Cape Town (UDCT) 
like Urban Design London to promote the 
delivery of well-designed change to the 
built environment and ensure good man-
agement of existing places and spaces. 

With the assistance of the UDCT, ensure 
that the City’s existing Urban Design 
Policy is regularly reviewed and, if neces-
sary, revised;

Introduce city planning KPIs to ensure 
that that all new developments adhere to 
the City’s Urban Design Policy;

Mandate mixed-use and mixed-income 
elements within state housing projects.

Young Urbanists TRANSPORTATION POLICY URBAN DESIGN URBAN DEVELOPMENT

Among the most desired neighbourhoods 
in Cape Town are older City Bowl neigh-
bourhoods like the Bo-Kaap, Gardens, as 
well as the V&A Waterfront, Green Point, 
Sea Point and some of the older Southern 
Suburbs centres - so why aren’t we build-
ing more of these types of places? 

Most of these neighbourhoods predate 
the 20th century (before the global spread 
of the private automobile), when walking 
was the way most people got around, land 
parcels were small and buildings tall and 
narrow.  This type of urban environment is 
no longer possible in new areas being 
developed as City-mandated set-back 
requirements spread buildings apart, our 
tra�ic engineers make our streets much 
too wide and the only new suburbs being 
built require a car just to buy a loaf of 
bread.   

United Nations Habitats five principles lay 
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Urban Design: Gentle density (3-5 storeys), why aren’t we building more? Regeneration: Through Secondary CBD’s & Informal Areas
Years of underinvestment in some of our secondary CBD’s, town centres, informal areas and community nodes have led to the 
economic decline of these areas and shutting down of local stores.

6 Topic: Regeneration
Pages: 1/1
No. of Actions: 3
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Residents of neighbourhoods like Bonte-
heuwel, Langa, Athlone now need to travel 
further to make essential purchases, when 
previously they could purchase these 
items in their neighbourhoods.  Investment 
in our secondary CBD’s, town centres and 
community nodes can foster community 
pride and positive civic engagement, make 
these areas safer and also kick-start an 
economic recovery in local mom-and-pop 
shops that puts money back into the 
hands of the community rather than large 
malls which extract profits out of these 
areas.  

As such, we propose the following:

The City needs to integrate urban man-
agement and commit investment into 
the upgrade of neglected centers and 
nodes and their connections with nearby 
transit stations and stops (through beau-
tification, installation of lighting and other 

safety features, and thereby improve 
safety, quality of life and local economies 
with a particular focus on the public 
realm.

The previous work of the City’s Mayoral 
Urban Regeneration Programme needs 
to be reignited and the evidence-based 
work of the Violence Prevention through 
Urban Upgrading supported and rolled 
out to more communities.

Give informal settlements address struc-
tures. Informal settlement dwellers, espe-
cially women, have for years requested 
that water standpipes be laid in a grid 
structure and numbered, this numbered 
grid structure would give an automatic 
“layout” and “address” system - the 
original request came from the need to 
easily identify the location of ones’ rape. 
The request is simple, and humble. Imple-
ment it.   

11
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Regeneration: Through Secondary CBD’s & Informal Areas Together we can build a better, more inclusive, walkable and climate-friendly 
city. 
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